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Project Risk Management

—. WHIEATEL 1. Project Basic Info

T H 4 % project name: T & 540 5 H %5 project code: | T0808
HIVEN prepared by: ik= 1% A\ reviewed by: 2=
T H 2P project manager: k= Hill/E H B data: 2005-7-10

—. BHRXEEH I1. Project Risk Management

ARG K M () ) e T the estimation rule of risk happening probability:

RS >60% % A5 XS I AT BEYE  high risk: >60% of risk happening probability
HXU:: 30-609% A A2 XU T BEYE medium risk: 30-60% of risk happening probability
IR <30% A B2k i mT BEE low risk: <30% of risk happening probability
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